Turtle Creek Valley COG
Director’s Report

TCVCOG Board Meeting
September 24, 2026

Please HOLD this date:
2/19/27:  TCVCOG Annual Dinner, Edgewood Country Club 

Grant Administration
Many years ago, the TCVCOG Board decided to invest in shared, professional personnel to manage their grant administration.  Please remember to advise staff to discuss projects with Molly and apply through the tcvcog.  The LSA grant period is open now.  We need your town to use this shared service to sustain it into the future.
CodeNforce (CNF) 
We welcomed Nick Pitrone to our staff on August 17th.  Nick is a recent graduate of GSPIA, and also an employee of the University of Pittsburgh.  He will be working with internal code enforcement staff on procedural efficiency, and integration with CodeNforce.  Nick will also be working to grow the number of CodeNforce users into the system.  
We’re hopeful to receive funding from the Henry L. Hillman Foundation that will help support this work through 2028.
Utility Billing
Please be in touch with any billing needs you may have.  We specialize in Refuse, Sewage and Stormwater billing. 
Vactor
We are nearing the end of our Vactor season.  Once the weather turns, the truck will be winterized and put away for the winter.  Please encourage your staff to call the office and schedule vactor days.  Opt-in communities include Churchill, Edgewood, North Braddock, Swissvale, Turtle Creek and Whitaker.
OTHER
TCVCOG has prepared a one-year specification for rock salt.  Bids will be opened on 9/28 at 1pm.  So far we’ve received one bid from Cargill, Morton, and Eastern Salt Company, Inc.  Please be advised that we reduced some of the protections that were built into the SHACOG price to try to get a better bid.  It’s my understanding that we will still have more municipal protections than the CoStars bid.    
Active Shooter Police training – affordable, local and collaborative.  The basic class is Oct 5 & 6.  Advanced is Oct 7, or Oct 8.
 
Manager’s Meeting – 9/3/26
In Attendance:  Greg Bachy, Swissvale;  Aaron Sims, East McKeesport; Krista Watt, Forest Hills; Mike Bolen, Pitcairn
The group discussed issues pertaining to refuse, and aspects of a refuse authority.  Amanda invited anyone interested to join the working group.
The group discussed the possibility of a joint rock salt bid.    Amanda agreed to work with the group to get a specification completed, and advertised in time for a 9/28 bid opening.


Police Chief meeting – September 8, 2027
Attendance: Edgewood, East McKeesport, North Versailles, Swissvale (Virtual) 
The group discussed details of MCSAP.
Summer 2026 - Meetings
May 2026
May 6 - CodeNforce Demo - Cranberry Township
Amanda, Natalie and Eric Merola met with Cranberry Township for a CodeNforce demonstration and discussion of the system. Cranberry was impressed with CNF – they are in the process of expanding their department and will be in touch as this moves along
May 8 - PACOG Presentation 
Amanda and Natalie participated in PACOG presentation highlighting the utility billing process.
May 8th - Philanthropy Planning – prep for upcoming philanthropy meetings.
May 14 - Monroeville Convention Center / Roof Meeting
Amanda & Molly met regarding Monroeville Convention Center-related planning.
May 14- Amanda Landbank meeting
May 15 - Caroline Guo Begins LGA Internship
Caroline Guo joined TCVCOG through the Local Government Academy Municipal Intern Program. During the summer, Caroline supported utility billing, bank reconciliation, AccuFund implementation and organization, shared-services projects, meeting minutes, and regional discussions involving CodeNforce and the PRT East Busway Extension.
May 15- Matt Barron, Heinz endowments – learned more about TCVCOG operations & CNF. Matt met with Amanda, Eric, Natalie to discuss possible future program support.
May 18 - Hillman Foundation Grant Meeting
Amanda, Natalie, Eric, Caroline,participated in discussions related to a future  Hillman grant- 
May 18th – Molly grant admin meeting with Tom Dick
May 27 - Rostraver Township / CodeNforce & Utility Billing Outreach
Natalie participated in a Rostraver meeting/demo and a CodeNforce and Utility Billing demonstration, continuing outreach beyond TCVCOG's immediate membership.
May 27- Amanda connect refuse meeting
June 2026
June 2- Police chief meeting
June 3 - Ingram CodeNforce Demo
Natalie conducted a CodeNforce demonstration with Ingram as part of continued municipal outreach.
June 4th -Natalie ACE clean tech event 
June 5th – Natalie & Caroline LGA discussion with Olivia
June 11th – office staff @USX ribbon cutting, new branch Monroeville
June 12th- Natalie – PA DCED press event housing plan announcement @ Muni of Monreoville
June 16th – Amanda, Natalie – Align @ Monroeville Convention Center- Clean tech in our region
June 17 - CodeNforce Model & Plan Workshop w Kate Freed
TCVCOG held a CodeNforce model and business planning workshop to continue evaluating the program's structure and future growth.
June 17th- Amanda Local Govt. Commission
June 18th- Amanda CVB meeting
June 19th- Amanda, Eric, Natalie, Caroline, Kate Freed Business plan
June 23 - Municipal Intern Program Development Day
Caroline & Natalie toured Alcosan and participated in LGA development day
June 23- Amanda refuse sub committee 
June 25th – managers meeting
June 28th – Kathy C. retirement recognition
July 2026
July 7th -Amanda virtual Lix Hersch
July 8 - CodeNforce Demo - Swissvale
Amanda, Eric and Natalie conducted a CodeNforce demonstration in Swissvale 
July 9th – Amanda Land bank meeting
July 10 - Accessibility Project Discussion / CodeNforce
CNF team participated in discussions regarding accessibility and CodeNforce.( pdf readers etc)
July10th – Amanda virtual LSA
July 13th – Amanda & Molly Wilkinsburg Grants
July14th – Amanda PACOG virtual
July15th – Connect subcommittee - Amanda
July 16 - TCVCOG & BRINC / Payroll & Section 125 Discussion
TCVCOG participated in meetings related to organizational and employee benefit administration.
Jul16th – Amanda – LGA Board meeting 
July 16th – Amanda Wilkinsburg Comp Plan meeting
July 17 - Code Enforcement SOP Meeting
Amanda, Natalie, Aaron, Stephanie -  discussed Code Enforcement standard operating procedures and continued work to improve consistency in inspection and administrative processes.
July 24th – Amanda Forst Hills 
July 24th – Molly meet with East McKeesport
July 27th – Amanda Clarton – PA Housing Sec. Siger
July 30 - CodeNforce/TCLB Toolkits Meeting
Natalie & the Landbank team met - demo CodeNforce & prep for inperson meeting.
June 30th- Amanda = Refuse subcommittee
August 2026
Aug 4th – Police Chief meeting 
Aug 5th – Amanda Allegheny Forward meeting
August 6 - 2026 Municipal Intern Program Recognition Luncheon
Caroline and Natalie participated in the Local Government Academy Municipal Intern Program Recognition Luncheon, concluding Caroline Guo's summer internship. The guest speaker was ACE Innamorato.
Aug 7th – Amanda virtual w/ DCED
August 10 - PACOG Conference / Financial Management Presentation
TCVCOG continued preparation for its PACOG presentation on collaborative financial management and shared services.
August 12 - CodeNforce Demo - Crafton Borough
Natalie conducted a CodeNforce demonstration with Crafton Borough as part of continued outreach to potential participating communities. Crafton recently signed on with another program but is supportive of CNF. 
Aug 13th – Amanda Landbank meeting
Aug 17th – Amanda Wilkinsburg Comp Plan
Aug 17th – Amanda Executive Board meeting
August 17 - Nick Pitrone Joins TCVCOG
Nick Pitrone began work with TCVCOG, adding capacity for CodeNforce support and Code Enforcement administration. His onboarding included working directly with TCVCOG code officers and learning municipal workflows, inspections, CNF and administrative processes.
Aug18th – Amanda – Reconnecting communities – kick off
Aug 19th – Amanda Connect materials management
August 20 - WPRDC / Turtle Creek COG Program Meetings
The CNF team continued discussions between, WPRDC and CNF. This relationship will aid to resiliency into the program
August 21 - AccuFund & MuniLink Meeting / CodeNforce Financial Model Review
Claire & Natalie participated in continued AccuFund/Muni Link integration.
Aug 21- Amanda Pacog & NPPFA
August 25 - CodeNforce Demo with Jeanette
Nick and Natalie conducted a CodeNforce demonstration
September 2026
September 1-2 - PACOG Conference
Amanda and Natalie participated in the PACOG Conference, including a presentation on Municipal fraud prevention, and opportunities for COGs to support municipalities through shared financial services.
Sept 3- Managers Meeting
September 9 - Connect / AccuFund & MuniLink
Claire and Natalie continued AccuFund/MuniLink implementation and testing.
September 16-18 - Commonwealth Building Officials Regional Code Conference
Natalie, Nick , Karl and Mike represented TCVCOG/CodeNforce at the Commonwealth Building Officials (CBO) Conference. CodeNforce hosted a vendor table and conducted outreach to code officials from across the region. The code enforcement officers participated in continuing education and informative sessions. 
September 23-25 – Reclaiming Vacant Properties Conference, Pittsburgh.
Amanda is attending this National conference on housing and housing adjacent issues.  

***
Respectfully submitted,
Amanda Settelmaier
