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1. CALLTO ORDER

2. PLEDGE OF ALLEGIANCE

3. MOTION TO APPROVE MEETING AGENDA

4. MOTION TO APPROVE OCTOBER MEETING NOTES

5. MOTION TO APPROVE OCTOBER AND NOVEMBER TREASURER’S REPORTS

6. BID OPENING APPROVALS

7. OFFICER ELECTIONS
a. CHAIRMAN — WILLIAM H. PRICE, RANKIN BOROUGH

8. MOTION TO APPROVE 2023 VACTOR BUDGET

9. MOTION TO APPROVE PERSONNEL POLICY UPDATES

10. MOTION TO RE-APPOINT DAVE GILLILAND TO THE UCC APPEALS BOARD —
THREE YEAR TERM

11. DIRECTOR’S REPORT

12. OPEN FORUM
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